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MBMEARMM FOR:  Colomel wWhite 20 JUN 1957
SUBJHCY ! tonlor Adciniatrative Gfficers' Conference,
29 April - 1 My 1957

l. The foilovring conclusions and recommendations are based
on the sttachel sumsary of the critigues submitted to the Deputy
brector (Support) by perscnpel who attended the Senior Adminise
trative Officers’® Conferemce, 2% April - 1 May 1957:

ackieved its parpose which wves "to provide semiocr Aduisistrative
fficers respmsible for sdmdndstrative mnagement snd suppart of the
Claadestine Services and the dupport Services an apportanily to gwe
thought, iadividusily and jofmtly, %o common problems and progrsa
objurctives.”

Dther desirable resuits of the Conference include:

&. Dewliopment of imcresssed esprit de corps wiihin the
Administraticn Career Service and moe comsunicaticn between
1%s mapbeys.

b. Erosder understianding of common Bupport préblems anc
incressed appreciaticn of Support progrems snd of the cwrrenm:.
cupabilities and limditaticme of some of the Support Services.

. Cioser persopal reistionships betwsen Sentor Adminis -
trutive ATicors and (hiefs of Swpport Components who parti-
cipated in the Conferenge and incressed sgprecistion of the
role of esch in providisg effizient and effective sdministrs-

tive smogport.

de Jdentificatiun of sigaificant currest Sugperti problems

(particularly in comsoticn with perscnmel sasmgemant) mm%

Idamimary exploratien of policiens and 3
prablems.

i. The Sentor Administrative Uficers' Conference should bve ve.
peaied at lesst asnually bui mvt sore often than twiee each yeur.

2. Confeyences should extend through three working days snd Le
held approximstely 1 May sndfor 15 October.

25X1A 3. Conferences should be held ut_!f w and fucilities %%
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a8 ware sveilabie for the imitial Confersnce can Le provided. Slwe
seh of the swccess of the Comfercnce deponds upon it being seny

frox headguurters, should be considered an altermate lou-
ticn in the evend caili mot provide adegquaie facilities at th
fime required.

he Aetive porticipation amd cemtribution by Comferees shouli be
smphasited and incremsed by:

8  blriet adherence to the seminer technique with subl-ct
preosentation by semlngr leadars held to & sinlaum.

be Frice detersiosticn of several porobless common and

important to the Conferees whieh would be sssigaed to five-mn
task growps for stely apd reccesendation {each conferee should
eve only ame such sssigment and cech taak growy should detar-
mine its om lsader or spokessan; aesigements of persoonel @l
problems shauld be made st the cpening sessios sad the conclu-
sions and recametdntions of each grouy presented to the entive
Comference an the finel day).

¢ She mebder of perscenel participating should not be
incyessed and again Uie Canference should be wrganised into
two sections 3¢ a3 to provide maximus comtact betueen Besmins:
ienders sni Conferess and maximam opportunity for probles
discusaion.
Yo Mm mwmm s mum&,&awuﬁ'ﬂ.
as possible, aad gl gant to the |

6. Conferees showld be invited to svbait topies proposed fo-
m&wmmumsmm&mmwmm

Lina Ageoda.

7. The Deputy Dirsotur (Sepport) ehould be presemt st and porti-
cipaie in futmre conferences simce it in evidemt thal his active role
during the inftial effort wes cesentisl to the eatisfactory resulss
achiowed.,

de A rimml sessicn of the coaference for parpcees of susmer:zing
and cancluding conference Lusiness .should be carefully plammed in ad-
VORI .
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The Condeyence wvas wganised iate two secticns wwept for the
inftinl and Tinsl sessicus which wore held an & comon basis. Tie
dhjective of this vms to provids (o) saximsm contect bBetveen semina:r
logdors end conferses sad (B) maxisw: cqpportunity for free discus-
sion by limiting each section to approximetely twslve comferees.
Fecause it ssamed sgually isportant thet cach section inslude rep-
rosardation of nll the diverss kinds of administrative situsticons,
the Chiefe of Bupport from EE snd FE (large divisions comcermed, for
the moet part, vith large Class A Stations) vere assigned to different
seetiung of the Conference. Simileriy, other Conferves wore assippsd
8¢ as to foclwde in ench sectiom a representative of onch of the
variows kiads of adninistretive sitenticns encountered in the warious
divisions, stafls and components partdcipating in the Conference.

The Confercvac: parsued tec aein thoups, Flamning snd Fersonnel
W,MWWMWWWWL
The specific sgenda of eight topics was selected by the Deputy
- DMivector (Sapport) from more them twenty submitted for consideration
by the Office of the Deputy Director (Support) and most of the
Bwgrrcat Services., Hoesver, the target group, the Senlocr Alsinistrative
Officors, was Bot consulted.

Congtderetion was given to the matter of assigaing to amall task
grops o conferees problems for study snd recommendatios, but it was
degided thet this should not be sttespted at the initial comference.

The fimal throe hours o the Confereuce were scheduled for a
ammwmmmwmm,wm
ovide T presentstion and discussion of task group reporis, anc
mefquQmmammu
of the Conferemce. A plan for schisviag this was not thoroughly
devaloped, hovever, and only one howr wae used for the fimal session
of the Conferemce.

OF twamty-five (25) eritiques aubudtted, aine () stuted that the
Conferense would bave boen more productive with all participents in «
single group, e (1) reccomsnded Limt the growps be cambined for acae
wm,m(;}mwmmmmmw

mm:ymawwmﬁ&mmm
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m(ﬁ)aﬁmmﬁguwmmm.m afficiais
shonld be imvited to participste in futwre Conferences, Of thoge,

mmmm“mt‘whw“mwmm. ther rew
emmm‘mmmwmwwmﬁw,
Birectar of Casmmicstions, (hief, Hedionl Staff, and Gemersl Cowmoel
shauld partictpste in futwe Conforences.

mde & more gomeral tion that the conference ey
50 48 to ineure & full flov of fdmane be oyt medl

andl toptes in the arder of their value to the all
ing crder of ot sanleroes in the foll -

Perscamel isnsgemont (all topics
Sepport Flasning }
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The Agency Budget ns a Flamning Mechanis:
Budgetis and Appropeiations
Lugistics Plaming and Copabilitles
Bupposrt Agreemsuts

Heny af the critigues were guite clrcumepect in the matter «
eriticizing the gseminar leadsrs themselves, but nevertheless thoa:
commenting laoct wnincusly rasked senivar leoders in the ordes
of thelr effeativeness anl impuriance to the Conference ﬁaﬁhcf%mo

lowing order of procadenco:

Wr. dsews
r. Baopders
¥r. Garrison.

Balfore atbempiing to furtber analyse the eritigues to fimd the
ressons for these renkings, 1t seems pertinemt to chserve thet the
seminar lseders were successful end their topics wluable directly
as thalir pressmisticns eonformed to thw origimal comcept of the
sethodelogy of e Conference. Thus semimsr lesaders were cawmbiocmed
that thelr prescntaticns or lasctuvos should be designed sclaly to
serw: 6s bases Tor discussion and should sover exceed 20 minutes
pey schoduled hour.

ricigues in gemeral seemed to make coly one mmjor point; nersly,
the aunuunnauéuﬁkuatgnsnﬁﬂt lwﬁﬁkdnua,qumsﬁmnthrt@u~ant&mmamﬂ

leotwrisk,” “should be mare use ﬁfiﬁﬂﬂégﬂﬂhﬂ’ﬁﬂlJﬂﬁiﬁ’hrﬁﬂﬁaaﬁ
anﬂguummaxﬁmmuwdum,“"ﬂhmma wrpanize physically ac a round
takbla,” aﬂh&uﬂ:uﬂﬂa& shonld be core specific and should iacluds
nore cames.” & recommnintine inciude also suweh points
maﬁmama,t%wt(t.anuﬂ.aanhuuw !ﬂ”ﬂﬁrﬁliﬂﬂﬂﬂﬂ!l&;ﬂﬂuﬂrﬂﬂliﬁﬁw

cﬁnﬁdautasuﬂxum:aurmr%m::qmmrt;&wuun:grduu-n Other
reccemendaticns followed the same pattern imclwiing cos thet o
foture program should develop sround administretive prodblems pecul isr
to the staffs snd divisioms so that discussice might evolve matual
solbutions, aad saother, thet Comferess should be adble to submit
preceing gmoticns in writisg sufficiently in advamee as to permit
preparstion for discussion and solution. One yather pointed recos-
sendstion was that in sny hour the chair be 1imited to & lO-minute
a&whaum$faeas to allor 50 sipotes for dlscuseiom.
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Critigues incinmded litile direct comsent ob the agenda of the
first Conference which seemed to be gensrally sstisfectory although
ope individoel 4did characterise itle subject matier as beling es-
seoutially besic and histourical. However, much more criticlsas of
the sgenda sceme implied in the mmny topics proposed for the agendas
of future conferences. Frimeipel zmong topies proposed are thess:

&e Considerstics of the mmtter of dissclving Cower Divie
sion, (ffice of the Depwty Ddrector (Plans) end essigning ite
funetione to cach line ddvigion.

b. Beveiopment of & comon besis for hendling overtise ut
headquarters sod throughout the field.

2. Consideretion of the astter of overlapping and duplica-
tiom of administrative worklond between DD/P Divisions and OD/S

de Bedwotion of adsdnistoutive workloed i coamecticn «ith
cureey servies commupications to the Plsld by sbstitution o
Carear Serviee prepared, DI/P Division relessed, dimm in
liew of fmier-office memoraiis.

e. Aduinistratica of contyset persconsl.

T+ Inter-relaticuships ond probiems of the carwer sarvice
asystam, the Fersomnel Office and the command lime,

g Wtilizetion of contruct perscapel to meet fluwstusiisg,
apecinlized and short-term finld mebporer reguirexents,

he Considerstlon of veviow mechonisws and deiegations «F
suthoriiy.

i. Provedurs simplificaticn snd the tyve role of the Chief
of Support im a Qivisics.

s Ome or two seminers led by division Chief of Support snd
dealing wvith daywtoe-day probleme not within the fwncticml
cognizence «f DD/S components.

ke Peysoaiogical teating snd ssgessment 82 oap aid o thoe
proper placement and uwtilization of memposer.

1. Fleld project sceommting.

Thase progosed topies are guite specific reflecting, no doubt .,
the prececupaticn f sest Chiefz of Bupport with live probleme
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Wmmmﬂatmwmmemtmmwmmw
portumity for active participeticn by Conferess and with ihe
relatively low reting sccurded the sessicus in which ihe chedr
famciiomed as & lectwrer rather than as & seminar lssder. In thic
campectics, 1% is interesting to note thet ome critiguwe eawtiomwd
ageinst expecting meoblem salusions fran such conferences.

S e
q o

PRI |

255,
Approved For Release 2002/02/11 : DP78-04718A000300030061-0




